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INVESTING IN SUPERVISORS INCREASES 
OUTPUT AND EMPLOYEE RETENTION, 
reduces conflict and waste, and enhances teamwork 
and employee engagement. This twenty-module 
program is a comprehensive, instructor-led, 
competency-based program that covers the complete 
spectrum of essential supervisory skills.

The apprenticeship is designed for new or aspiring 
team leaders or for experienced supervisors who have 
never received formal training. This 70-hour program 
develops front line supervisors, team leaders, and 
prospective supervisors into valued leaders. 

PARTICIPATE from any location 
utilizing Penn College’s iris 
system

LEARN the full array of  
skills supervisors need to  
be successful

MASTER required on-the-job 
competencies

REINFORCE learning concepts 
through relevant, experiential 
activities 

ELECT to earn an industry-
recognized certification with 
successful completion of the 
apprenticeship

Program Features 



SUPER V ISORY F UNDA MEN TA L S
  Understanding Supervisory Roles and Responsibilities

  Fostering Effective Communication

  �Creating Cooperative and Collaborative Work 
Relationships

  Promoting Contemporary Leadership Practices

PERF ORM A NCE M A N AGEMEN T
  Boosting Employee Motivation and Engagement

  Communicating Employee Performance Expectations

  Improving Employee Performance Through Coaching

  �Address Employee Performance Situations Not Easily 
Resolved

T E A M WOR K A ND COOPER AT ION
  Understanding Team Roles and Responsibilities

  Developing Team Skills and Processes

  Resolving Team Issues and Challenges

  Enhancing Influence and Negotiation Skills

WOR K PL ACE CH A L L ENGE S
  Solving Problems Using a Systemic Approach

  Treating Time and Priorities as Valuable Resources

  Leading Timely and Effective Meetings

  Understanding and Resolving Conflict

WOR K PL ACE IMPROV EMEN T
  Evaluating Customer Wants and Meeting Expectations

  Creating a Culture of Continuous Improvement

  �Identifying and Implementing Opportunities for 
Improvement

  �Creating Presentations Audiences Value

workforce@pct.edu

570.327.4775
Penn College operates on a nondiscriminatory basis.

Workforce Development

Pennsylvania College of Technology

One College Avenue

Williamsport, PA 17701

pct.edu/workforce

Penn College is approved by the PA Department of Labor & Industry as a  
sponsor of apprenticeship programs.
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FRONT LINE SUPERVISOR 
APPRENTICESHIP 
MODULES

Performance 
Management

Supervisory 
Fundamentals

Workplace 
Improvement

Workplace 
Challenges

Teamwork 
and 

Cooperation


